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Deployment of Strategic Plan

In the Strategic Deployment and Perspective Plan of the Institution for 2015-2019, the institution
has come up with a knowledge awareness programme, Pharma Expo. The main intention of the
programme is to provide a new space for learning to the novice. The expo is aimed to bring out
the latest trends and technologies in pharmaceutical field. It is conducted every year during the
National Pharmacy Week. Students under the guidance of the members of faculty present
innovative charts, exhibits and working models on the existing and new trends of the field. VIPW
invites schools and colleges to send their students and provides transport facility too. The
programme is set for two days and students visit the institution along with their faculty members

in the time slot allotted to them.

Attendees of the Expo will find an opportunity to enhance their knowledge pyramid as they listen
to the key note sessions of prominent professors and doctors. Not only the explanation of models.
visitors also get an opportunity to go around the well-equipped laboratories of the institution and
learn about the manufacturing of tablets and live animal experiments. Models on Pharmaceutics.

live experiments in Pharmacology and Pharmaceutical Analysis attract the crowd.

On an average about 3000 students from schools and colleges in and around Vijayawada attended
the expo consecutively for two years in 2018 and 2019 and expressed happiness saying that the

visit was a fruitful one.
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Fhe institution has been successtul in implementing its plan in creating awareness about the field
of Pharmaceutical Sciences to those students who are not much aware of the field. The objective
ol the Pharma Expo is also about integrating the courses and concepts (o nurture the students of

VIPW 0 work on creatively and tap their inherent potential.
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PHARMA EXPO

2018-19 & 2017-18
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Strategy Development and Deployment

6.2.1 The institutional Strategic/ perspective plan is effectively deployed

Response:
The institution has its own straiegy and deploys the resources effectively. The process includes
identifying the various options selecting the most promising and deciding upon how they will be useful

in the development of the organization.

Perspective Plan 2015-2020

Obijective | Action Plan
Quality Education and Lifelong Learning
To provide quality education in theory and ¢ ldentify and adopt new teaching-learning strategies
practical e Provide individual attention and hands on experience

during lab sessions

Train students in health care and community services
Create opportunities for new learning by organizing
Seminars/Conferences/Workshops

Welfare Schemes for students

Identify and encourage merit students
e Provide concession to students who do not come
under fee reimbursement scheme of Govi. of A, P

Skill based Education

Adhere to the academic curriculum

Introduce skill development programmes

Empower young women through awareness programs
Realization of quality education & lifelong e Certificate and Add on Courses
learning o Digitalization of library

Improvement of e-resources and IT facilities

Social Responsibility and Extension Activities
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To promote health awareness programmes in
and around Vijayawada

Promote awareness regarding safe use of medicines
Organize health awareness programmes in schools
and colleges

Conduct health camps for rural public

Curriculum Enrichment

® ¢ & @ o

Orient teachers towards OBE

Scientific papers presentations and publications
Encourage faculty towards innovations and patents
Organise FDPs

Conduct Pharma Expos

Environmental Education and Awareness

® & @

Green Initiatives

Reduction of plastic usage
Pedestrian friendly pathways
Water conservation

Energy Conservation

Action Plan Successfully Implemented

The institution has implemented the strategic plan with regards to building an eco-friendly
cnvironment at the institution. The institution is committed to inculcate responsibility among its
students and faculty to conserve natural resources and as such it has come up with Green Policy

nd has become successful in making the campus clean and green. The institution planted a number
of trees in and around the campus. Faculty and students donated plants of medicinal value which
are well maintained. A small citrus garden is built amidst the blocks of the building and a beautiful
lawn is raised in front of the college building. Faculty and students participate in Swachh Bharat,
Swachhatha Paklnwada and plantation programmes. To protect and preserve the water resources,
the college has implemented rain water harvesting system. In addition roof water is directed to the
bore well recharge well and to the pond to increase the ground water level. Fresh water pond eco-
system in the north-east corner of the institution serves to hold a biodiversity of species and
refreshes the moods. To reduce carbon emissions, the institution buiit pedestrian friendly pathways

and declared the campus as no vehicle zone Single use plastic is completely discarded in the
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coliege. The institution has been using LED buibs and solar bulbs to conserve energy. State
government of Andhra Pradesh has bestowed the institution with the Swachk Survekshar Award

in recognition of the initiatives.
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